6.1.1: The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective
Plan.

VISION: Leading Edge Technologist for the Sugar and Allied Industries.

At present there is a lack of separate educational course providing the skilled expertise knowledge
in sugar industry. The college was established with the intention of, establishing the expert
technologist required for sugar and allied industry.

MISSION STATEMENTS:

e To emerge as one of the most preferred institutes by providing high technical knowledge
of sugar and allied industries.

o To impart quality education in the field of sugar and alcohol technology to achieve the
needs of and allied industries.

e To prepare young technocrats with sound footing of basic technical & managerial skills,
research capabilities to lead and use technology for the progress of sugar and allied
industries.

The hierarchical structure of the administration of college- from the Management to the lower
strata adheres to the Vision, Mission statements. It is reflected in the programmes and activities
organized during the assessment period. The governance system of the institution is dynamic,
progressive, democratic and transparent. It is highly responsive to the changing educational needs
of 21st century. The Perspective Plan (to 2021-2022 to 2025-2026) is the road map which reflects
the Vision and Mission statements of the institution. The Plan is the product of participatory
decision-making process wherein the Management, Principal and faculty have contributed. It
covers a broad spectrum of areas like curricular enrichment, reforms in teaching, learning and
evaluation, promotion of research culture and extension activities, augmentation of physical and
academic infrastructure, efficient and transparent administration, functioning of IQAC and
environmental sensitization. The college has well qualified faculty and competent administrative
staff who work under the constant guidance of the principal and they try their level best to provide
young technocrats with sound footing of basic technical & managerial skills, research capabilities
to lead and use technology for the progress of sugar and allied industries. College Development
Committee (CDC) comprises of three teacher representatives who actively participate in decision
making. Heads of departments, conveners and members of committee also get ample scope in
decision making regarding general administration of the institution as well as the processes of
imparting quality education. We take each and every decision keeping in mind our social
responsibilities and the need of local society. We accommodate various stakeholders of the
society in decision making bodies such as CDC and IQAC. The programmes and activities from
the introduction of B.Sc. /M.Sc. programmes to extension activities- are in tune with the Vision,
Mission statements of the institution.



